




WESEEHOPE 

REPORT OF THE TRUSTEES OF WESEEHOPE FOR THE YEAR ENDED 30TH JUNE 2020 

The trustees, who are also directors of the company for the purposes of the Companies Act, submit their 
annual report and the audited financial statements for the year ended 30th June 2020. The trustees have 
adopted the provisions of the Statement of Recommended Practice 'Accounting and Reporting by 
Charities: Statement of Recommended Practice (FRS 102)' in preparing the annual report and financial 
statements of the charity. 

Charitable Activities 

Mission 
WeSeeHope is an international development organisation committed to creating sustainable change for 
vulnerable children in Southern and Eastern Africa. We work across five countries - Kenya, Malawi, 
Tanzania, Uganda and Zimbabwe - in areas where children are acutely impacted by: 

• Lack of opportunity: in low or no-income households, children often do not have access to basic
necessities and education.

• Isolation: in communities where there are high rates of orphanhood, children are often suffering
from emotional and social distress.

• Exploitation: in areas where practices such as child labour, abandonment and early marriage are
prominent, children are often unsafe.

Focusing primarily on education, child rights and economic empowerment, we address these issues 
through seven community-led programmes that we have developed over the last 20 years. 

Our aim is that vulnerable children have the skills to change their own futures and that their families and 
communities are able to support them along the way. Through our programmes we therefore: 

• Teach vulnerable children life, leadership and entrepreneurial skills, helping to open up
opportunities for their future.

• Enhance the skills of parents and guardians to provide for their children, enabling them to set up
small businesses and economically empower themselves within their homes and communities.

• Equip community volunteers and leaders with the skills to identify when a child is vulnerable and
support them with their social, emotional and educational development.

By sharing our resources, technical expertise and guidance with a network of in-country partners, we 
build their capacity to deliver our programmes in areas where they are most needed. Together we equip 
communities with the skills to run our programmes independently of any support within four years. We 
believe working in this way creates longevity in our work and enables us to use our resources to reach 
more vulnerable children in other communities. 

Our Africa Director and Programmes team ensure operations and financial accountability is upheld 
through technical support and a structured monitoring and evaluation process. 

As of August 2020, we are collaborating with 17 partners in 155 communities, directly impacting 45,286 
vulnerable children, 12,651 parents and guardians, and 2,042 community volunteers through our 
programmes. 

Economically empowering communities through our Village Investors Programme (VIP) 
We work in communities where there are a high number of low-income households who have no access 
to formal financial services. In these areas, families are often living day-to-day with very little or no 
financial security, making children extremely vulnerable. Our Village Investors Programme (VIP) therefore 
establishes village savings and loans groups for parents and guardians of vulnerable children, and the 
community volunteers who run our other programmes. 

Through the VIP we teach members how to pool their money together to form a community banking 
system and train them in financial and entrepreneurial skills. Our aim is to help them start or expand 
businesses so they can ec1rn a sustainable income and better provide for the children in their care. 
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• The average number of vulnerable children supported through one VIP group is 65

With this wealth of information and these powerful statistics, we are better able to demonstrate the 
success and scale of the VIP. 

We are now working towards a similar "live" model for our six other programmes, so we are better able to 
breakdown and analyse all of our programmatic data. 

The impact of COVID-19 on WeSeeHope 
In the weeks preceding March 11th - when the World Health Organization declared COVID-19 a 
pandemic - and in those following, our predicted income for the remainder of our 2019/2020 financial year 
dropped dramatically by 80%. This was due to the cancellation of a number of WeSeeHope and 
supporter events, including the Hope Classic Rally, which raises circa £250,000. We also lost a significant 
portion of our predicted income for the next financial year 2020/2021. 

This was extremely concerning as in order to be the best help to the communities and children who we 
work with, it is imperative that we are a stable and resilient funding source to our partners. Whilst we had 
taken this into account and had built strong reserves, it was crucial that we attempted to fill the gap in 
income that was rapidly widening as a result of the pandemic. 

We therefore implemented a cost retrenchment plan from 1st April as agreed by WeSeeHope's Board of 
Trustees. From April to June, we also suspended programme activities - including training, capacity 
building and face-to-face monitoring - and asked our partner staff to work from home whilst nationwide 
restrictions on movement in Kenya, Malawi, Tanzania, Uganda and Zimbabwe were in place. 

Despite reducing our spending significantly on a range of activities, based on a detailed financial analysis 
of the year ahead, we could not foresee being able to maintain the 21 partnerships we had. We therefore 
made the incredibly difficult decision to end four partnerships across Kenya, Tanzania and Uganda. Each 
of them was at stages of the programme cycle where this would have minimum impact on the 
communities we were working with, and we ensured they were each supported as these partnerships 
came to an end. 

To respond, we also launched an urgent fundraising appeal for support, approaching our network of 
committed supporters to help make us more financially secure during this time. We were overwhelmed by 
the speed and generosity of the response - over 150 supporters came forward and donated I raised over 
£578,000 in the three months to 30th June. 

This meant that we did not have to make any further decisions to cut costs beyond those that we made in 
March. Crucially, we have been able to focus on building resilience in communities by setting up 
preventative measures and sustaining key social and economic activities through our programmes to 
support vulnerable children. 

We go into the next financial year (2020/2021) with more certainty but we are acutely aware that this is a 
moment of crisis - there is so much more to do and we are facing a difficult fundraising climate ahead. We 
have diversified our fundraising strategy to incorporate virtual events, are maintaining close relationships 
with our corporate partners and individual supporters, and are working to increase our income from Trusts 
and Foundations. 

Fund raising 

Total audited income for the year (excluding investment income and foreign exchange gains) was 
£1,275,364 (2019: £1,256,298). The charity's total audited income has remained at a similar level to the 
prior year. 
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The charity has a targeted and relationship-driven Fundraising and Communications Strategy based on 
four key fundraising "channels": 

• Corporates
• Individuals
• Trusts and Foundations
• Communities

We utilise four major "products" (events, supporter trips, Ambassador Programme and the 1010 

Challenge) to drive income within our four channels. 

To ensure that our income generation remains robust and aligned to our growth strategy in Southern and 
Eastern Africa, we have established major objectives and approaches for each channel and product, and 
developed an implementation and workplan for the coming year. 

Key focus areas will be on growing the number of our higher value supporters, maintaining our existing 
partnerships and relationships, communicating our impact more effectively, and streamlining our 
processes. 

International Offices 

International fundraising offices are established in Germany, Sweden and the US to help support the work 
and growth plan objectives of WeSeeHope. These offices are run by volunteers and established 
independently by our supporters and are working under a license agreement with WeSeeHope. 

A strategy, operational framework and workplan is being developed to enable the offices to work closely 
together and maximize the opportunities of working together as a group. 

During the year the funds raised from each international office were: 

Location 2019/20 2018/19 

Sweden SEK 48,500 SEK 75,449 
Germany EUR 24,289 (unaudited) EUR 20,743 (unaudited) 
USA USD 218,725 (unaudited) USD 194,665 (unaudited) 

Along with the UK, this equates to a total combined GBP income of £1,474,4172 (2019: £1,427,801) 
based on Bank of England spot rates at 30th June 2020. 

The Swedish office sends the funds raised through WeSeeHope in the UK, as is permissible under 
Swedish law, and a total receipt of £3,653 (2019: £6,331) is recorded as income in these audited financial 
statements. The decision was made to close this office in March 2020. 

Project payments of EUR 19,501 (2019: EUR 14,199) (unaudited) were made directly by the German 
fundraising office to MPC Nkhoma, Malawi and other project partners as is required under German law. 

Project payments of USD 16,344 (2019: USD 165,156) (unaudited) were made directly by the US 
fundraising office to MPC Nkhoma, Malawi as is required under US law. 

Financial Review 

Expenditure 
For the year ended 30th June 2020 the charity spent £836,346 (73% of total expenditure) on charitable 
activities and £315,084 (27%) on fundraising. 
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Statement of trustees' responsibilities 

The trustees are responsible for preparing the Annual Report and the financial statements in accordance 
with applicable law and United Kingdom Generally Accepted Accounting Practice (UK GAAP). 

The law applicable to charities in England & Wales/Northern Ireland requires the trustees to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources of the charity for that period. In 
preparing these financial statements, the trustees are required to: 

• Select suitable accounting policies and then apply them consistently;

• Observe the method and principles in the Charities SORP;

• Make judgments and estimates that are reasonable and prudent;

• State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

• Prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the charity will continue to carry out its objects.

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and 
the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

In so far as the trustees are aware: 

• There is no relevant audit information of which the charitable company's auditor is unaware; and

• The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

This report was approved by the board on 28th September 2020. 

Mr Alastair Mills

Trustee 
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

• identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

• obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company's internal control.

• evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

• conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention to in
our auditor's report the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor's report. However, future events or conditions may cause the charity to
cease to continue as a going concern.

• evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Use of our report 
This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's 
members those matters we are required to state to them in an auditor's report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and the charity's members as a body, for our audit work, for this report, or for the opinions we 
have med. 

For and on behalf of Hawsons Chartered Accountants 
Statutory Auditor 
Jubilee House 
32 Duncan Close 
Moulton Park 
Northampton 
NN36WL 
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WESEEHOPE 

STATEMENT OF FINANCIAL POSITION AS AT 30TH JUNE 2020 

2020 2019 

Note £ £ 

Fixed assets 

Tangible assets 10 6,268 3,192 

Investments 11 1,040,970 654,482 

1,047,238 657,674 

Current assets 

Debtors 12 75,149 239,398 

Cash at bank and in hand 230,730 319,245 

305,879 558,643 

Liabilities 

Creditors: Amounts falling due within 13 (32,169) (61,485) 

one year 

Net current assets 273,710 497,158 

Net assets 1,320,948 1,154,832 

The funds of the charity 

Restricted income funds 14 124,891 101,266 

Unrestricted income funds 15 1,196,057 1,053,566 

Total charity funds 15 1,320,948 1,154,832 

The notes on pages 17 - 30 form part of these accounts. 

The trustees have prepared accounts in accordance with section 398 of the Companies Act 2006 and 
section 138 of the Charities Act 2011. These accounts are prepared in accordance with the special 
provisions of Part 15 of the Companies Act 2006 relating to small companies and constitute the annual 
accounts required by the Companies Act 2006 and are for circulation to members of the company. 

The financial statements were approved by the trustees on 28th September 2020 and signed on their 
behalf by: 

Mr Alastair Mills
Trustee 
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 30TH JUNE 2020 

2020 2019 
Note £ £ 

Net cash generated from operating activities 16 267,358 { 2,097) 

Cash flow from investing activities 
Purchase of tangible assets 10 {6,068) {3,337) 
Proceeds from disposal of tangible assets 126 
Purchase of fixed asset im.estments 11 {182,628) {264,155) 
Proceeds from disposal of fixed asset im.estments 11 121,515 9,296 
Net cash mowment in in\.eStments 11 {294,104) 775 
Interest receiwd 49 1,410 
Di"1dends recei\.ed 10,866 7,947 
lnwstment management fees paid (5,629) (3,896} 
Net cash provided by (used in) investing activities (355,873) (251,960) 

Net increase/{decrease) in cash and cash equivalents {88,515) {254,057) 
Cash and cash equivalents at the beginning of the year 319,245 573,302 
Cash and cash equivalents at the end of the year 230,730 319,245 

Cash and cash equivalents consists of: 
Cash at bank and in hand 230,730 319,245 

The notes on pages 17 - 30 form part of these accounts. 
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