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Having served africa’s orphan generation since 
2000, we have spent a lot of time in community 
schools. we have seen them built from scratch, 
battle the odds and confound the sceptics.

but it is not enough to be able to spot a good 
school or tell where one needs encouraging. You 
have to be able to nurture and provide it with the 
resources it needs to flourish, year in and year out. 

That’s why we’re inviting you to join us in giving 
regularly by direct debit. It’s an opportunity to invest 
in our work to combat the effects of poverty and 

HIV/aIDS on orphaned and vulnerable children and 
young people by supporting great projects like The 
Pre-School Programme in Zimbabwe and Hands@
work in Zambia.

Regular giving allows us to improve our efficiency 
and really maximise our impact. it helps us to 
know what projects we can commit to, and to 
offer support from a place of far greater financial 
security. if you don’t yet give by direct debit, 
please would you consider it? and to those of you 
that do, thank you!

      RElEaSE HOPE  
wITH REGUlaR GIVING

there is hope everywhere you 
look. a child in poverty, a  
mother struggling against the 
odds, a city worker battling 
against the clock. the key is 
knowing how to spot it. if there 
is one place we at HOPEHIV see 
hope more clearly than others,  
it is here, in community schools 
and classrooms across sub-
saharan africa.

by supporting communities as they 
work to make education accessible, 
we see poverty’s vicious cycle 
broken again and again.

In this issue of Inside HOPE, we 
draw on the lessons learned over 
so many years. we share with 
you some of the exciting ways 
in which we are seeing tangible 
- quantifiable - change in the 
lives of vulnerable children and 
families. we’ll take you to the 
classrooms that are filling up with 
children eager to grasp hope for 
themselves.
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EDUcaTIoN:  
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ZImbabwE’S 
PRE-ScHool 
PoTENTIal 
chiwa*, like most five-year-olds, knows 
what she likes. and she knows what 
bothers her as well:

“i get sad when my stepmother makes 
me work and stay in the kitchen. i also 
get sad because my stomach is always 
upset and sore.”

chiwa knows precisely what her dream 
future looks like too:

“mY bIGGEST HOPE  
IS THaT I wIll bE  
ablE To coNTINUE 
GoING To ScHool.”

In Zimbabwe, where chiwa lives with 
her stepmother and her stepmother’s 
boyfriend, her likes, dislikes and hopes 
are not at all unique. Especially her hopes. 
like so many others, chiwa understands  
that education really matters. 

but, like much of life in Zimbabwe, 
gaining a good education is not all 
that simple. when the government 
made pre-school education, which is 
fee-paying, a requirement for entry 
into primary school, which is free, it 
condemned in a single stroke many 
orphaned children to a life of illiteracy 
at the age of four. children like chiwa.

but - thanks to the work of our partner, 
oasis - chiwa did not get caught in the 
gap. in 2003 Oasis pioneered the Pre-
school Programme (PsP), a unique 
project that equips local churches to 
set up high quality, free pre-schools 
for orphaned and vulnerable children, 
making access to primary education 
possible again. 

SToRIES fRom  
THE claSSRoom

>

“

“
I REallY lIKE 
RIcE aND 
cHIcKEN. aND 
THE coloUR RED. 
aND REaDING 
booKS. aND 
ScHool.

meet chiwa



oasis prepares volunteers as teachers, 
starting with three months’ full time 
instruction followed by nine months’ 
practical on the job training and support. 
It ensures that a government accredited 
curriculum is taught, and that - through 
weekly visits - standards remain high. 

PsP is a great model of sustainable 
development. by using existing church 
buildings there are no construction 
or maintenance costs. Teaching and 
oversight staff are all sourced from local 
congregations, and (after training) are 
paid by the local church. what’s more, 
responsibility eventually passes on from 
oasis to the church and community itself, 
allowing the work to continue long after 
oasis has left. Each year oasis identifies 
six schools that are ready to be weaned 
off direct funding and support themselves 
financially, allowing six new pre-schools to 
be started in other communities. 

The results speak for themselves, with one 
pre-school in an urban suburb of Harare 
seeing the number of pupils enrolled treble 
within its first three years. Since we started 
working with oasis on this project in 2003, 
over 8,000 children have been given access 

to education by attending a PsP pre-
school. while small fees ($10 a month) are 
charged to those children who can afford 
them, those who cannot afford to pay have 
their fees waived. Some families contribute 
what they can – offering firewood, cooking 
oil or maize, or by coming in and serving as 
a parent-volunteer.

Tilly is one of the many trainee teachers 
who has also benefitted from the project. 
Now aged 21, and in her second year of 
preparation as a pre-school teacher, Tilly 
is an orphan herself. Despite having stayed 
at school long enough to gain o-levels, she 
struggled to find work. with no way to buy 
food or pay her younger sister’s school fees, 
life was extremely tough and Tilly became 
depressed. 

Thanks to oasis, Tilly was given training, 
work and a sense of purpose. It was, she 
says, “my life-saver, hope-giver and 
up-lifter of my miserable life”. Today she 
supports herself and her sister through her 
teaching job. She also enjoys the respect of 
others in her community. 

“they never thought,” she says, “that i was 
there to serve our future leaders.” 



Those future leaders include girls just like 
Tamsin*. like chiwa she is just five years 
old, and she’s busy learning key skills at 
the Rose of Sharon pre-school that oasis 
helped to start. when she first enrolled at 
the start of 2012 her mother shared with 
the staff her concerns about Tamsin’s 
limited speech and halting pronunciation. 
was there anything that could be done to 
help her little girl?

Staff worked diligently with Tamsin, 
using play, singing, games and rhymes 
and everything else at their disposal to 
encourage her to speak. twelve months 
on, her teacher reports that tamsin is 
now a different child to the little girl she 
first met. she can now speak fluently, 
and pronounces many words very well.

Despite the challenges, chiwa, Tilly and 
Tamsin no longer face an insurmountable 
hurdle. Instead, thanks to their education, 
they face a future where dreams and  
reality are not so very far apart. 

*Names changed to protect their identity

2013 brings some exciting opportunities 
for the project, with plans to help 
2,000 orphans and vulnerable children 
through the 34 PsP pre-schools, and 
train 18 new teachers. 

HOPEHIV SUPPoRTERS 
PlaY a VITal RolE foR 
PRoJEcTS IN THEIR 
EaRlIEST PHaSES. 
by providing funding for one-off trainings 
and other key items, together we are 
investing in good foundations that will 
allow the existing schools to work 
towards independence - and make room 
for new pre-schools to be opened.
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TRaNSfoRmaTIoN 
IN ZambIa

nelson Mandela once said that ‘education 
is the most powerful weapon which we can 
use to change the world.’ He was right. 

at HOPEHIV we know from experience that 
children who are literate and numerate 
not only have much better employment 
prospects, but they also stand a far better 
chance of enjoying good health, avoiding 
abuse and participating in community life. 

For orphans and vulnerable children, 
education plays an even more critical role. 
school provides the ideal opportunity for 
an orphaned child to learn in a structured 
environment alongside others, helping 
them to become self-sufficient and 
integrate into mainstream society.

but while the benefits are so clear and the 
requirements so simple, for many children 
in the world’s poorest communities, there 
are just too many obstacles barring their 
access to education. The cost of school 
fees, books, pens or uniforms alone can be 
enough to prohibit many from even reaching 
primary school. In countries like Zambia 
urban areas have too much demand for 
too few places, while in rural communities 
children might live as far as 24km away 
from the nearest school. for a small child - let 
alone one of the 14.8million in sub-Saharan 
africa who has been orphaned by HIV/aIDS - 
it is simply too much to ask. 



Today he is twelve, but six years ago he was yet to start school, and there 
seemed little chance of that ever changing. Then Hands@work opened a 
community school nearby. In an instant, Peter’s life-prospects changed for 
the better. 

So what if it took him two and a half hours to get there and back each day? 
Peter - along with 120 others - was finally marching towards a brighter future. 

Thanks to your support of HOPEHIV, teachers have been trained and equipped to deliver 
formative pre and primary education - both in and outside of the classroom, where Peter 
and his peers have learned practical skills by setting up and maintaining a sustainable 
vegetable garden. Home visits from school staff are designed to look out for his emotional 
wellbeing alongside his intellectual progress. little wonder, then, that Peter says he  

“loves school” and looks forward to his education helping him get a job and care for his 
mother in the future.

Hands@work currently reaches nearly 2,000 children like Peter, and is 
equipping local churches through the luanshya and Kitwe provinces - 
population 400,000. by using existing buildings and training local volunteers 
to provide services to complement the school,including home-based care, 
counselling and food gardens, Hands@work places a high premium on 
community ownership and long-term sustainability. 

the problems of orphans and vulnerable children in countries like Zambia 
cannot be fixed overnight, but they can be dealt with by this simple, 
practical model of local communities being empowered and supported to 
deliver education where it is missing. Too good to be true? Not at all.

*funds raised will be used to support all of our projects, not just those profiled here.  
Visit www.HOPEHIV.org/projects to find out more about how and where we work.

and yet, there is hope. like all our partners, 
Hands@work is committed to mobilising 
and empowering local communities to help 
orphans and vulnerable children. children 
just like Peter, whose father has died and 
whose mother is sick. >

PlEaSE coNSIDER SETTING UP a DIREcT DEbIT 
oR INcREaSING aN EXISTING oNE USING THE 
foRm oVERlEaf.

INVEST IN EDUcaTIoN*



Title: mr / mrs / miss / other (please state)  

full Name:

address:

Postcode:

Daytime Tel:    

Email:

I am happy to receive information about HOPEHIV’s work by 

email and I understand that I can unsubscribe at any time at 

info@hopehiv.org. I am particularly interested in HOPEHIV’s 

activities and ideas in the UK for: [please tick as appropriate]

      Schools         churches        companies        Everyone else!
 

MaKing a singlE giFt

I would like to make a single gift to HOPEHIV of:  

£                                                             I would like to pay by:          

      cheque                                                                card (see below)

You can pay by Visa/Mastercard/CAF/Maestro as follows: 

card number

Start date               /               Expiry date               /

Issue number (if relevant)               

Security code                    (last 3 digits on reverse of card)

card holder’s name:    

Date: 

Signed:

giFt aid dEclaRatiOn  

Using Gift aid you can make your donation worth more. for 

every pound you give to us we currently get an extra 25p from 

the Inland Revenue. Just sign here, it’s that simple. To qualify 

for the Gift Aid you must pay an amount of Income Tax and/

or Capital Gains tax at least equal to the amount we will 

claim in the tax year.

“Please treat all donations I make on or after the date of this 

declaration as Gift aid donations until I notify you otherwise.”

Signed:     

Date: 

Tax reclaimed will be used to fund the whole of HOPEHIV’s work. 

MaKing a REgulaR giFt By diREct dEBit  

I would like to make a monthly donation by direct debit of:  

£5        £15        £                 starting on the 15th                                    

or I would like to increase my existing monthly donation by 

direct debit to £              

Instruction to your Bank or Building  

Society to pay by Direct Debit

Name and full postal address of your bank or building Society 

To: The manager

bank/building Society:

address:

    

Postcode:

Name [s] of account Holder [s] 

bank/building Society account number

branch sort code

originators Identification Numbers

Reference number [office use]

instruction to your Bank or Building society

Please pay HOPEHlV Direct Debits from the account 

detailed in this instruction subject to the safeguards 

assured by the Direct Debit Guarantee.

I understand that this instruction may remain with HOPEHlV 

and, if so, details may be passed electronically to my bank/

building Society.

Signature (s)            Date

banks and building Societies may not accept Direct Debit Instructions 

for some types of account.

 

EVR/ISH/005

8 7 1 4 1 4

Please complete this form and post it to HOPEHIV, Po box 60165, london, Sw19 8QJ 

the direct debit guarantee. This guarantee should be detached and retained by the payer.

• This Guarantee is offered by all banks and building Societies that take part in the Direct Debit Scheme. • The efficiency and  

security of the Scheme is monitored and protected by your own bank or building Society. • If the amounts to be paid or the payment dates change, 

HOPEHlV will notify you at least ten working days in advance of your account being debited or as otherwise agreed. • If an error is made by HOPEHlV 

or your bank or building Society, you are guaranteed a full and immediate refund from your branch of the amount paid. • You can cancel a Direct 

Debit at any time by writing to your bank or building Society. Please also send a copy of your letter to HOPEHlV.

HOPEHIV IS a comPaNY lImITED bY GUaRaNTEE, 
REGISTERED IN ENGlaND aND walES, comPaNY 
NUmbER 3926278, REGISTERED cHaRITY 1079385. 

w: www.HOPEHIV.oRG E: INfo@HOPEHIV.oRG 
freephone 0808 1000420

(please make cheques 
payable to HOPEHIV)

INVEST IN TRaNSfoRmaTIoN wITH HOPEHIV 


